WILDLAND FIRECODE PROJECT
National Park Service
Finance Business Rules
For
Wildland Fire Suppression
Wildland Fire Use
Emergency Stabilization
Burned Area Rehabilitation

The following procedures are to be used when assigning an account number for a
wildland fire incident (suppression or fire use), emergency stabilization or burned area
rehabilitation and for establishing that account number in the Federal Finance System
(FFS.)

For step-up and severity project codes, parks will follow their current method of
authorizations and establishing project codes. In order to prevent duplicate project
codes, all project numbers assigned by the parks or regions for step-up and
severity must be all alpha or all numeric characters. They cannot be a
combination of alphanumeric. That combination is reserved for the FireCode
system.

The use of the FireCode in the accounting string by all agencies will provide a more
accurate accounting of the cost of each individual fire. For the National Park Service
(NPS) all accounts will be set up using the FireCode as the project number. The format
of the NPS account number will not change:

HHHH - XXHH - X

#### = The four character numeric ORG code of the park or office

XX## = The four character alphanumeric FireCode assigned to the incident
X## = The three character alphanumeric PWE

If the incident crosses fiscal years, the subproject table in FFS will need to be
established in the new fiscal year. Do not change the FireCode (project number) as the
incident is tied to this code. This code will be used to track all the costs through the life
of the incident.

The following PWEs will be used with the FireCode:

ACTIVITY SUBACTIVITY PWE
Suppression Wildland Fire Suppression E11
Wildland Fire Use E12

Emergency Stabilization E13

Burned Area Rehabilitation B11
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1. A wildland fire starts (suppression or wildland fire use) in a national park.

o The park dispatch office gets a FireCode using the established dispatch business
rules for the FireCode project. An example is:
= The code assigned is AAB4.
= The code AAB4 is included on all resource orders issued for this fire.

o The park creates an account in FFS using their ORG code, the assigned
FireCode provided by the dispatch office as the project number, and the
appropriate PWE (i.e. E11 for suppression, E12 for fire use.) For example:
= Yellowstone National Park (YELL), located in the NPS Intermountain Region

(IMR), would set up account number 1573-AAB4-E11 in FFS because the fire
is in their park and is managed using a wildland fire suppression strategy.
(The account number would be 1573-AAB4-E12 if managed by fire use.)
o The park will forward the assigned account number to their regional office. The
regional Fire Program Assistant (RFPA) will ensure it is posted to their website
and make this account number available to all other RFPAs. Following the
above example:
= The park will telephone or e-mail the IMR RFPA with the assigned account
number.

= The IMR RFPA will e-mail to all other regions’ RFPAs the appropriate 1573-
AAB4-E11 account number. All RFPAs will e-mail the account number to all
Fire Program Assistants (FPA) within their region. The IMR FPA will ensure it
is posted to a website.
o All resources assigned and used at the park level will be charged to this account.
o Other NPS resources assigned to this fire will use the account number
established at the park where the fire occurred. Using the YELL fire example:
= An engine crew from a park in the Northeast Region (NER) is resource
ordered to the fire at YELL.

= Neither the park nor the NER office would set up an account for this incident.
The park office will check the IMR website for the account number. If it has
not been posted they will contact their RFPA (NER) for the correct account
number. If their RFPA (NER) is unavailable, they will contact the RFPA in the
region (IMR) in which the fire started.

= The account number 1573-AAB4-E11 will be used for all payroll, travel and
supply costs related to this incident.

2. A wildland fire started outside NPS boundary lines, but NPS resources are assigned.
o The resource order will carry the FireCode. An example is:
= A fire started on Forest Service land outside the boundary line of Sequoia
Kings National Parks (SEKI), located within the Pacific West Region (PWR) of
the NPS and will be managed using a wildland fire suppression strategy.
= The code assigned is BBB3.
= Aresource order is issued for a NPS employee.
o The resource ordered employee’s park/office reviews the website of the NPS
region where the fire is located for the assigned account number. If it has not
been posted the park/office will notify the RFPA of the region where the fire
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started to establish a regional account using the assigned FireCode as the
project account. Following the above example:
= A NPS logistics chief from the Southeast Regional (SER) is resource ordered.

s The SER office would not set up their account for this incident, but would
review the PWR website for the account number using this FireCode. If it
has not been posted they would contact the PWR RFPA, providing the
FireCode BBB3 from the resource order.

s The PWR RFPA will provide the regional account number 8075-BBB 3-
E11l. The PWR FPA will also establish the account number in FFS, ensure
it is posted to their website and distribute that number to all other RFPAs.
All RFPAs will e-mail the account number to all FPAs within their region.

= All payroll, travel and needed supplies for the wildland fire incident with the
FireCode BBB3 are charged to the 8075-BBB3-E11 account number.

3. A wildland fire is managed using a wildland fire use strategy, but is later converted to
a wildland fire suppression strategy.
o The wildland fire use incident was assigned a FireCode. An example is:

» The FireCode assigned was BBC8. The IMR office assigned account
number 1249-BBC8-E12, posted it to their website and distributed the
account number to all other RFPAs.

= The incident is later converted to a wildland fire suppression strategy and the
IMR RFPA will establish 1249-BBC8-E11 in FFS, post it to the website and
distribute this new account number to all other RFPAs. All RFPAs will e-mail
the account number to all FPAs within their region.

= The wildland fire use costs and wildland fire suppression costs are kept
separate, but both sets of costs will be included in any report generated by
the FireCode BBCS.

4. If resources are later ordered for emergency stabilization on a wildland fire managed
using suppression tactics, the following process is to be followed:
o The wildland fire incident currently has a FireCode assigned through the dispatch
procedures. Do not get a second FireCode as the stabilization and rehabilitation
costs need to be tracked back to the incident that created the need for the
resources.
o The office that set up the wildland fire account number using the FireCode will
set up an emergency stabilization account using the FireCode as a project
number and the E13 PWE. An example is:
= The fire at YELL (1573-AAB4-E11) requires emergency stabilization.
= The park sets up account number 1573-AAB4-E13 and establishes the
account in FFS for all resources assigned to the emergency stabilization.

= Account information is forwarded to the IMR RFPA, using the same method
as a wildland fire suppression or a wildland fire use incident. The RFPA will
ensure the new account is posted to their website and distribute it to all other
RFPAs. The RFPAs will e-mail the new account to all FPAs within their
region.
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If the fire was from another jurisdiction and set up at the regional level, then the
region would follow the same guidelines in setting up the E13 account using the
regional ORG code and the original FireCode as the project number. For example:
o The FireCode assigned was BBC8. The IMR office has established account
number 1249-BBC8-E11 for suppression charges. They will assign account
number 1249-BBC8-E13 for the emergency stabilization charges.
= The IMR RFPA will establish account number 1249-BBC8-E13 in FFS.
= The IMR RFPA will ensure the account number is posted to the website and
distributed to all RFPAs. All RFPAs will e-mail the account number to all
FPAs within their region.

Rehabilitation dollars are programmed and are no longer part of the wildland fire

emergency funding.

o Some regions manage funding for all rehabilitation projects at the regional level
while others pass the funding down to the park level.

o If a park or region has requested and received funding through the Firepro
budget process for burned area rehabilitation the following process will be
followed:
= The park or region will set up an account using the FireCode of the wildland

fire incident that created the need for the rehabilitation. An example is:

[u]

The fire at Yellowstone (1573-AAB4-E11) has been approved for burned
area rehabilitation. The money was requested and approved through the
FirePro budget process. Since IMR manages funding at the regional level
the funding was allocated to the IMR office.

The IMR RFPA will set up account number 1249-AAB4-B11 and establish
the account it FFS. (In regions where funds are managed at the park
level, the park FPA will use their park org code with the FireCode and
PWE B11 to establish the account.)

The IMR Fire Management Officer (RFMO) will notify the park of the
amount of funding and the account number assigned. The park will work
with the IMR on all funding requirements.

o Another agency requests NPS resources to assist on a rehabilitation project.

= The requested resource must gain approval from the Fire Management
Program Center (FMPC) National Fire Management Officer or Fire Program
Planning Manager. This request must be processed from a park Fire
Management Officer (FMO) to the RFMO. The RFMO will request the
approval from the National Fire Management Officer or Fire Program
Planning Manager.

= If approved the FMPC Administrative Officer will set up a reimbursable
account with the Washington Budget Office. An example is:

a

A Forest Service fire outside the boundaries of SEKI requests a NPS
archeologist to assist with their rehab project. The FireCode for the fire is
BBB3.

The SEKI Fire Management Officer (FMO) will request approval through
the PWR RFMO. The PWR RFMO will forward the request to the FMPC



National Fire Management Officer or Fire Program Planning Manager for
the assist to the Forest Service.

o If the National Fire Management Officer or Fire Program Planning
Manager approves the assist, the FMPC Administrative Officer will request
a reimbursable account number from the Washington Budget office
(WASO).

s The reimbursable account number will use PWE 454 and all charges to
that account will bill the Forest Service. The Forest Service will capture
these costs. Since the NPS account number will not be part of the
reporting process regarding charges to the incident, the FireCode is not
necessary as a project number.

s The FMPC Administrative Officer will notify the requesting party of the
established account number 9560-####-454.

= All payroll, travel and needed supplies for the assist of the project with
FireCode BBB3 are charged to the 9560-####-454 account number.

s This account number will not be posted and will be made available only to
those resources that have received approval for the assist.
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